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ABSTRACT
The purpose of this study was to Determine the marketing strategy of Hisana Fried
Chicken's fast food business through a SWOT analysis. In Determining the marketing
strategy it is Necessary to know the internal factors of strengths and weaknesses or
SAP analysis, external factors of opportunities and threats or ETOP analysis. The
design used in this study is descriptive qualitative. The subjects of this study were
branch heads, employees and consumers. Sample of this research is branches,
employees and consumers at Hisana Fried Chicken outlet, Panglima Denai. The
sample technique used in this study was purposive sampling. The research
instrument was Carried out by interview, observation and documentation. Analysis
of the Data used is by reductio of data, the data presentation, and conclusion
drawing.
Copyright © 2020 Enrichment : Journal of Management.
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1. Introduction
Companies and businesses micro and macro in Indonesia lately more prominent will be the complexity, competition,
change and uncertainty. This situation raises a sharp competition between companies, either because competitors are
increasing, the volume of the product increases, and increases the rapid development of technology. This forced the company
to pay more attention to the environment that may affect the company, so the company knows what kind of marketing
strategy and how that should be applied in the company. Therefore, the competition is very important for the success or
failure of a company in which a competitor using the market approach are the companies that satisfy the needs of the same
customers.
Competition is where the real business is just like the game arena, the company will use a variety of moves "magic and
ultimate" in order to be "winning the competition" (Ardiansyah, 2007). In this context, one of few in making business
decisions, could result in a slump in sales of our products compared to competitors' products, and vice versa. Companies
need to recognize the strengths and weaknesses of the competition. This will greatly help the company identify themselves,
as well as take advantage of any opportunities that exist and avoid or minimize the threat.
According to Dwi Putra Darmawan and Ida Bagus Widia quoted in Bilqis (2017) that the change is marked by the rise
and fall of sales of products or services resulting volatility of external factors (demographics, the state, the economy,
consumer tastes and competition) and internal factors (sales by intermediaries and providers of limited resources,
technology and management motivation).
A company can develop a marketing strategy by seeking compatibility between internal forces and external forces. The
development of competitive strategy is intended to enable companies to see objectively the conditions of internal and
external in order to anticipate changes in the external environment, which is very important to gain a competitive advantage
and have the products in accordance with the desires of consumers with optimal support from existing resources. The
importance of marketing strategy is a means to achieve long-term corporate objectives and continuously performed by the
viewpoint of what is faced by competitors in the future to achieve competitive advantage.
According to Jauch and Glueck (1993), quoted from (John, 2017), the strategy is a plan put together, comprehensive, and
integrated linking excellence corporate strategy with environmental challenges that are designed to ensure that the
company's main objective can be achieved through proper execution by the company , Business generally fried chicken has a
disadvantage of lack of attention to the nutritional value, but with a marketing strategy and kel ebihan taste delicious enough
to offset the appeal of society, therefore the strategy adopted by Hisana Fried Chicken is a priority to service and economical
price and flavor tall one. Hisana Fried Chicken take the lower middle market to market its products,
The importance of the company know the key success factors of external and internal corporate environment is a better
value for the competitiveness of enterprises. The success factors for example the quality of the product, the price of the
product. Which makes the analysis of environmental factors are very important for the owners or top management is very
complex and environmental influences can affect each section of each section.
In every company there will always be problems, whether caused by internal factors and external factors. The problems
experienced by Hisana Fried Chicken outlet is as follows:
a.
Outlets are still small.
b.
The products are still limited as chicken, rice, potatoes, and beverages.
c.
Service to customers who still had to be improved.
d.
Many competitor products at a cheaper price for middle-market segmentation.
Marketing as with science, is dynamic and always changing. Changes in the world of marketing is a must because the
business world as a master of marketing is constantly changing to adjust to the advancement of age (Haryatama, 2011).
Marketing in a company, in addition to dynamic action should always apply the principles of superior where the company
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should abandon old habits that no longer exists and constantly innovating. In a marketing strategy including a SWOT analysis
of complex formulas, as discussed advantages and competitiveness of other competitors.
2.

Theory

2.1

Marketing
According to the American Marketing Association (AMA) definition of marketing is an organizational and creation of
the first set of processes, communication and transmits the value to the consumers, and to set the relationship on consumers
that aims to benefit the parties concerned (Ahmad, et al, 2016 ).
2.2 Understanding Marketing Management
Marketing management is the thing that keeps researched and developed. According to Kotler and Keller (2016: 27)
states that "Marketingmanagement as the art and science of choosing the target markets and getting, keeping, and growing
customers through creating delivering, and communicating superior customer value" .While according Buchari Alma
suggested: "Marketing Management is planning, deployment and supervision of all activities of the marketing companies or
parts of companies "(Susanto, 2013).
2.3 Marketing strategy
All marketing organization needs to achieve its objectives and its objectives, so companies need a different strategy for
long-term use for the respective guidelines; each level of the company. According to Kotler and Armstrong marketing
strategy is a marketing logic and based on that, the business unit is expected to achieve its goals (Wijaya, 2018). Medium
according Yoeti defining the marketing strategy (marketing strategy) is a method or tactic in which a seller uses on approach
inducement to prospective consumers in order to buy a particular product or service (Wijaya, 2018).
As SWOT Analysis Marketing Strategy Formulation
SWOT Analysis is a strategic planning method used to evaluate the Strengths (excess), Weakness (deficiency), Opportunities
(opportunity), and Threats (obstacle) is involved in a project or in a business venture. It involves specifying the objective
business venture or project and identifying the internal and external factors that are favorable and unfavorable to achieving
that objective. This technique was created by Albert Humphrey, who led a research project at Stanford University in the
1960s and 1970s using data from Fortune 500 corporations (Gunawan, 2011).
SWOT is used to analyze a condition which will be made a plan to do something, for example, the work program (Prawita,
2011). According to Freddy Rangkuti SWOT is the identity of the various factors systematically to merumusakan service
strategy. This analysis is based on the logic that maximizes the chances but simultaneously to minimize flaws and threats.
SWOT analysis comparing between external factors and internal factors. SWOT analysis diagram.
Opportunity

weakness

strength

threat

Picture 1 SWOT Analysis Diagram Source: Gunawan (2011).
3.

Research Methods

3.1.

Algorithm Analysis Boids
According Sugiyono (2013: 2), the research method is basically a scientific way to obtain data for the purpose and
usefulness. This type of research used in this research is descriptive research method. This study tried to describe in so much
detail and describes the observation form that corresponds to the actual facts or phenomena. The approach used is
qualitative. A qualitative approach involves spoken in the language of data obtained from an informant or native speakers of
the studied (Djajasudarma, 2010: 10-11).
Descriptive method is a step or a technique that reveals the obvious fact about the symptoms that exist on an object of
research. Descriptive research is research that attempt to describe or depict a phenomenon, events, events that occur in the
present. Descriptive research is research that aims to determine the development of certain physical means or frequency of
occurrence of something specific aspects of social phenomena, and to describe certain phenomena in detail.
3.2. Research Instruments
According Sugiyono (2016) revealed that the research instrument is a device used to measure the natural and social
phenomena are observed. Here's an explanation of the research tools that researchers use. In the descriptive method is the
instrument, which the researchers themselves. Researchers are a key instrument, to be able to be an instrument, the
investigator should have the insight and the provision of comprehensive theory so as to inquire, analyze, photograph, and
construct social situation under study becomes more clear and meaningful. So it can be said the researcher as an instrument
of (human instrument). In line with this, Sugiyono (2010: 15), explains that the method of qualitative research is a research
method that is based on the philosophy of positivism, is used to examine the condition of natural objects, where the
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researcher is a key instrument. Additionally, the tool or instrument used to collect data in this research is to test the form of a
question concerning marketing measures that have been undertaken by the company.
4.

Analysis and Discussion

4.1.

Analysis of Marketing Strategy
In this chapter will be carried out an analysis of the marketing strategy for the company through internal and external
analysis of the company in the form of environmental analysis of the company (SWOT analysis). Analysis of SAP (Strategic
Advantage Profile), and analysis of ETOP (Environmental Threat Opportunity Profile). After analyzing the corporate
environment then the next step is to determine the position of a company's marketing strategy Hisana Fried Chicken, then
formulate a strategy to be implemented in the company's marketing.
4.2. SWOT analysis
SWOT analysis (Strength Weakness oppotunity Threat) is one method of proportional analysis can help to understand
the managerial propesi. The stages of SWOT analysis is performed as follows:
1. Inventory all factors relating to the business problems that exist in the company.
2. A careful identification of the most significant factors affecting marketing.
3. Calculating the value of these factors
4. Quadrant analysis assessing the value calculation results.
5. Implications of the results.
Factors relating to the marketing of chicken fried chicken is as follows:
a. Controllable factors relating to the marketing of fried chicken that is:
1) Product
2) Price
3) Distribution
4) promotion
b. The key factor of the success factors for the company's fried chicken contollable are:
1) quality of taste
2) Price
3) Product
4) Brand
5) Service
6) locations
7) promotion
c. Uncontrollable factors relating to the marketing of fried chicken is as follows:
1) Market
2) Government
3) Social
4) Consumer
5) Technology
6) Finance
7) Competitors newcomers
8) The value of health
The key success factors for the company's fried chicken from uncontrollable factors are:
a. factors opportunities
1)
market Size
2)
Perutmbuhan market
3)
Social
4)
Consumer purchasing power
5)
technological barriers
6)
Finance / capital
b. Factors fried chicken threat to the company, namely:
1)
New arrivals
2)
Competitor
3)
substitute goods
4)
Government regulations
5)
Progress / technological change
Factor the key to success both on the internal and external in the survey. The survey was done to an object that can
provide information about the key success factors.
4.3. Hisana Fried Chicken Marketing Strategy Based on SWOT Matrix Analysis
In the next stage is the formulation of a marketing strategy based on SWOT based on data from the company Hisana
Fried Chicken from interviews, observation and documentation. Analysis by SWOT marketing strategy has four alternative
strategies that can be applied by companies that are obtained from the analysis of internal and external factors. The results
in Table 5 SWOT matrix Fried Chicken Hisana follows:
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Table 1.
SWOT Analysis Matrix
SAP

ETOP
chance

market Size

market growth

Social

Consumer purchasing power

Technological development

Threat

Suppliers

New arrivals

Competitor

value Health

Government regulations

substitute goods

finance

Power





Service
Sales locations
Quality
flavor

Strengths Opportunities

Intensify promotion on the intended
consumer market growth in the
market

Always innovating on services
provided by

Provide quality assurance of the
products offered.

Expanding marketing through various
media

Weakness

Types of products

Price

The nutritional value

Brand
weaknesses Opportunities


strength Threats

Provide additions to the
types of products

Using a media campaign that
attract customers

Ensure the safety of
consumer goods on order.

Provide attractive offers for
consumers.
weaknesses Threats









Applying competitive prices on the
products offered.
Using social media as a promotional
tool.
Giving the creation of the product.
Maintaining the quality of products
offered




Applying a competitive
price, but not hurt.
Improving promotion
outclassing
Reduce the factors that
cause the food to be
unhealthy.

Using the analysis of internal and external factors, as already explained, it can be seen four strategies are summarized
in the SWOT matrix that can be considered the company to be applied. The strategy is opoortunities strengths (SO),
strengths theats (ST), Weakness opportunities (WO) and Weakness strategies threats (WT).
5.

Conclusion

Based on the results of the research that has been doneThis is that the marketing strategies used by Hisana Fried
Chicken is an appropriate strategy for reaching the secondary market which is one of the goals of the company, with the
points as follows:
a. strengh
1) Hisana Fried Chicken has better service than competitors.
2) Hisana Fried Chicken has a taste more savory than the competitor.
3) Hisana Fried Chicken has a good quality and economical price.
4) Hisana Fried Chicken outlet commander trail was a strategic place, because it is one of the entrances of the city and
district of the city.
b. Weakness
1) Hisana Fried Chicken still need to increase the types of products sold, such as: burgers, drinks, and others.
2) Hisana Fried Chicken fast food is a product of the lack of attention to health.
c. oppurtunity
1) Hisana Fried Chicken outlet commander road trail has a large market share opportunities, because not many similar
products with good service in areas of the target market.
d. Threat
1) Her new entrants appear in the same style
2) Changes in government regulations.
3) Health conscious people to eat fast food.
Based on the research results expected that by implementing the strategies derived from the SWOT matrix:
1)
SAP analysis
Stay focused and develop the existing advantages, and improve weaknesses.
2)
analysis ETOP
Hisana Fried Chicken more active in building the facility / facilities, and expand promotional strategy.
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